‘Workplace Solutions

| Confined space rescues |

What are the most commonly overlooked
factors during development of a confined
space rescue plan?

Responding is Angel Miranda, RMA/service manager, and Sandi
Gregory, office and marketing manager, Gas Clip Technologies,
Cedar Hill, TX.

One of the most overlooked aspects of confined space
safety is rescue preparedness. Many employers focus
heavily on entry procedures and permitting require-
ments but spend far less time evaluating whether a res-
cue can be performed safely and quickly.

A common mistake is relying solely on emergency ser-
vices without confirming their capabilities, response
times or confined space training. Local emergency
responders may not have the specialized equipment or
technical rescue experience necessary for a particular
confined space configuration. Employers should verify
rescue capabilities in advance and ensure responders
can realistically reach the worker within a time frame
appropriate for the hazards involved.

Another frequently overlooked factor is non-entry res-
cue planning. Whenever possible, employers should pri-
oritize rescue methods that don’t require another worker
to enter the confined space. Retrieval systems, lifelines
and mechanical lifting devices can significantly reduce
the risk of multiple casualties during an emergency.

Space configuration is also often underestimated. Ver-
tical entries, horizontal tunnels, narrow openings, inter-
nal obstructions and long travel distances can complicate
rescue efforts. Rescue planning should account for how
an unconscious worker would be removed from the space
under realistic conditions.
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Communication failures are another major concern.
Rescue plans should clearly define who contacts emer-
gency responders, how communication will occur dur-
ing an incident and what information must be relayed.
Attendants should be trained to recognize distress sig-
nals and initiate emergency procedures immediately.

Finally, rescue plans should be practiced regularly.
A written procedure alone isn't enough. Conducting drills
helps identify equipment limitations, communication
gaps and timing issues before an actual emergency occurs.
Effective rescue planning depends on preparation, coor-
dination and realistic evaluation of the hazards involved.

| Multi-contractor worksites |

How should construction companies
approach risk management when
working on a single site with multiple
subcontractors who may have very
different safety cultures and systems?

Responding is Erin Mitchell, product marketing manager,
Corfix, Ottawa, Ontario.

Managingrisk on a construction site is relatively straight-
forward when one employer controls the work. Add mul-
tiple subcontractors, and the risk-management problem
changes entirely. One trade’s work routinely creates haz-
ards for workers of another trade. Overhead work gen-
erates struck-by hazards for crews at lower elevations.
Excavation and trenching affect the workers who follow.

The worker mostlikelyto be harmed is often not employed
by the company that created the hazard. This isn’t unusual
on a multi-trade site. It's the norm. And it doesn't sort itself
out because everyone shows up with good intentions.

Effective risk management on a shared site starts
with understanding who owns the risk. OSHA’s multi-
employer citation policy makes the accountability
structure explicit. On a shared worksite, more than one
employer can be cited for the same hazardous condition.
The policy identifies four employer roles: creating, expos-
ing, correcting and controlling.

A general contractor typically functions as the con-
trolling employer, meaning it has general supervisory
authority over the site and the power to require others to
correct violations. Under that designation, it’s expected
to exercise reasonable care to detect and prevent haz-
ards, even those created by subcontractors. That's a
broader obligation than most general contractors realize
until they're sitting across from a compliance officer.

The most practical risk management tool for getting
ahead of this is the premobilization meeting, which takes
place before each new trade arrives onsite. It's a working
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